Leadership Assessment

On a scale of 1 to 5, how would you rate the following?

| have clearly defined my expectations for each person on my team. /5
Each person on my team has a clear understanding of what it takes to be __ /5
successful in his or her position.

| have provided each team member all the resources and support to be /5
successful.

| hold each team member accountable for the responsibilities of their __ /5
position.

| regularly assess each team member’s performance and openly /5
communicate with them and put a plan in place for areas that need

improvement

Each team member is aware of the foundational principles of the practice /5
Each team member is aware of the long-term goals of the practice and how | __ /5
they can contribute to the attainment of these goals

| personal foster a culture of positivity, support, and growth /5

Total Leadership Score /40




