
Weekly OM Meeting Agenda 

Financial Benchmark Report: 

 

Provider Benchmark Report: 

 Associate Dentist(s): 

 Hygienist(s):  

 

Debrief from Department Meetings: 

 Front Office: 

 

 Back Office: 

 

 Hygiene: 

 

 Billing: 

 

Budgetary Concerns/Issues: 

 

 

Personal Issues/Concerns: 

 

 

Unhappy Patients/Refunds: 

 

 


